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1. Background
Building on a discussion and mutual learning process, the partners composing the
Lombardy cluster of the project (Giannino Bassetti Foundation, FGB, coordinator of the
project and of the Lombardy cluster, Lombardy Region and Finlombarda) have decided
to focus the first part of the citizen engagement activities within TRANSFORM on the
identification of the citizens' needs.
The participatory process - designed by FGB in dialogue with Lombardy Region and
Finlombarda, and with the support of project advisor Simon Burall (Involve) - took place
in spring 2021 and included two phases: a survey and an online deliberative dialogue,
the last being the subject of this report.
Based on the results of the survey, it was evident that the topics regarding the broader
field of sustainability were a priority for Lombardy's citizens. For this reason, in selecting
the focus of the deliberative workshop, it was decided to focus on this domain. Following
a further discussion within among the Lombardy cluster, the field of action has been
restricted to the topic of Energy. Subsequently, the theme has been finalized with the
subject "Fair energy transition for all" to combine technical and scientific aspects with
social implications unavoidable in this context, to embrace the sustainability theme in a
comprehensive way (also including its social dimension) and not only in a merely
environmental sense.
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2. Methodological note
The deliberative workshop was conducted on May 29, 2021. Given the persisting pandemic
situation, even if the workshop was not organized in a period of particular restrictions, it
was used the online format, hosting the dialogue on the Zoom platform. The workshop
alternated moments of plenary discussion, moderated by a main facilitator, with
moments of dialogue in smaller groups of 6 people (through breakout rooms), always
moderated by a facilitator. The groups were each time re-sorted to allow a wider sharing
of perspectives among all participants.
The duration of the workshop was 8 ½ hours total (9:30am-6pm), with a one-hour lunch
break and two mid-morning and mid-afternoon half-hour breaks.
A sample of 18 citizens residing in Lombardy participated in the workshop, selected
randomly but stratified by gender, province of residence and age. The size of the province
had determined the presence of more people from some provinces. The distribution of
participants is illustrated below:
Gender/Age

18-34

35-54

55 and over

Total

M

2

3

3

8

F

3

4

3

10

fTotal

5

7

6

18

LOMBARDY PROVINCE
BERGAMO

2

BRESCIA

2

COMO

1

CREMONA

1

LECCO

1

LODI

1

MANTOVA

1

MILANO

4

MONZA E BRIANZA

1

PAVIA

1
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SONDRIO

1

VARESE

2

Total

18

Even if the small number of participants cannot obviously be representative of the entire
reference population involved in the deliberative exercise, the search for a diversity of
voices, according to the parameters presented above, ensures heterogeneity of
experiences and personal and professional paths, as well as geographical contexts,
necessary for the success of these interventions of citizen engagement.
The recruitment of the 18 citizens was carried out by an agency specialized in qualitative
surveys (Almar Qualitative Research). The same agency, in the costs of the service, has
included a monetary incentive (given through PayPal) to the participants.
The workshop followed a structured format designed by Bassetti Foundation and
moderated by the Bassetti Foundation team and an external professional facilitator.
The workshop followed the general "classic" format of deliberative dialogues:
-

A first informative phase in which participants are introduced to the scope of the
workshop, to the broader context (in this case the TRANSFORM project and the
activities conducted within the Lombardy cluster) and to the focus on the topic,
thanks also to the presence of experts with whom participants can interact with;

-

A discussion phase to bring out the points of attention on the topic to be
discussed;

-

A final phase to formulate recommendations and consensus on the
recommendations.

Below is the general schedule of the event (which has undergone some changes in terms
of timing during the course of the event):
9.30 – 9.45

Greetings and brief introduction to the project/participatory process
(plenary)

9.45 - 10.00

Introduction to the agenda, the "rules" and the topics of the day (plenary)

10.00 - 10.30 Short presentation of everyone - Ice breaker (plenary)
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10.30 - 10.50 Presentations of the experts (plenary)
10.50 - 11.10

Preparation of questions to the experts (breakout rooms)

11.10 - 11.30

Questions to the experts (plenary)

11.30 - 12.00

BREAK

12.00 - 12.50

Energy transition in Lombardy: what to do? (breakout rooms). To start an
energy transition in Lombardy what are the actions that could be taken?
Clustering by macro-categories shared with group participants

12.50 - 13.30

Plenary discussion and selection of 3 macro-areas (plenary)

13.30 - 14.30

LUNCH BREAK

14.30 - 15.15

Fair energy transition for all in Lombardy (breakout rooms). For each
macro issue selected, identify what can be the actions of social justice to
be taken into account in grounding the actions for that macro-issue.

15.15 - 16.00

Discussion of the identified actions (plenary)

16.00 - 16.30 BREAK
16.30 - 17.15

Elaboration of recommendations to Lombardy Region for a fair energy
transition for all in Lombardy (breakout room)

17.15 - 17.45

Plenary sharing and agreement on collective recommendations (plenary)

17.45 - 18.00

Survey and greetings (plenary)

As a conclusion to the workshop, participating citizens were asked to fill out a
questionnaire prepared by the Bassetti Foundation. All participants completed the
workshop evaluation questionnaire (see Chapter 8 for results).
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3. The informative phase
In this first phase, the main facilitator illustrated the objectives of the day and the
agenda of activities. Subsequently, she presented the TRANSFORM project and the
activities of the Lombardy cluster, within which the participatory path and in particular
the workshop are inserted, providing some more specific information on the energy
transition subject.
The limited time with which the workshop was prepared did not allow for a broad
recruitment of experts. The informative phase on the subject was therefore based on the
display of a video interview1, available on the social media Youtube, with an Italian
researcher among the most cited in the international literature as well as very well
known in the dissemination of issues related to the energy transition, Nicola Armaroli,
Director of Research at the CNR in Bologna. The choice fell on a name that was "foreign"
to the Lombard context, certainly scientifically authoritative but also very experienced in
communicating these issues to the public.
The informative phase was completed with the presence of the president of the
Lombardy LE2C Cluster, Luca Donelli, who illustrated the possible options/technological
solutions/research guidelines that the world of research/innovation (especially local)
can put in place to facilitate energy transition.
Participants asked Luca Donelli some questions that have been prepared in the first
workgroup in breakout rooms. The focus of the questions was mainly on the impacts of
the energy transition on the work in the supply chain of non-renewable energy and on
insights on the future prospects of hydrogen.

1

Interview with Nicola Armaroli by II Bo Live: https://www.youtube.com/watch?v=vyjTJ5W--WQ.
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4. Energy transition in Lombardy: what to do?
In this first stage of work in the breakout rooms, the groups shared what they thought
were the actions to be taken to initiate an energy transition in Lombardy. In each group,
the various actions listed were clustered by the facilitator, in agreement with the
participants, into macro-areas.
The sharing in the plenary then saw the presentation of all macro-areas by the 3 groups
(and their sub-topics), namely:
- Citizen "energy transition" actions;
- Information and communication;
- Mobility actions;
- Better services and green incentives for public and private buildings;
- Actions for drinking water;
- Actions for waste disposal;
- Ecological school education;
- Job training and innovation;
- PA digitization;
- Research.
At the end of this session, participants were sent to vote, using the Zoom platform's
polling features, on the 3 macro-areas considered a priority for them.
The result of the survey resulted in the choice of these 3 macro areas:
-

Job training and innovation;

-

Better services and green incentives for public and private buildings;

-

PA digitization;
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5. Fair energy transition for all in Lombardy
In the next phase, participants were asked to identify issues as well as "social justice"
opportunities for each selected macro-area and possible responses, to prepare a basis
for the subsequent development of recommendations.
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In general, the macro-area Training and innovation in the work sector has identified the
possible impacts of the energy transition in terms of the need to retrain workers
impacted by depleting supply chains in the context of non-renewable energy, but also
of opportunities, especially for younger people, for new green jobs, for which specific
training is needed.
The macro-area Ecological services and incentives for public and private buildings has
identified a huge problem of access (and before that of information) to existing
incentives, with complex procedures that make it difficult for citizens to use the
incentives, especially for those not expert in these issues.
Finally, the macro-area PA Digitization has gathered the attention of participants on the
problem of the digital divide but especially of digital literacy of the older population.
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6. Recommendations
The last stage of the workshop focused on the development of recommendations. Each
group worked on two of the three macro-areas, followed by an overall integration in the
plenary and the finalization of the collective consensus.
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7. Final considerations in preparation of the next steps of citizen
engagement
-

The

distinction

between

the

different

roles

of

institutions

(national/regional/municipal level) on these issues is not always easily perceived
by citizens. Many recommendations seem, in fact, to be addressed more to a
national body, and some go beyond the role of governments at all levels. The
regional government in the perception of the participants is (and should be) the
impartial guarantor of the management of the entire path of energy transition
and related impacts. A clearer delineation of room of maneuver of the different
institutional

levels

would

certainly

help

produce

more

"actionable"

recommendations.
-

The discussion has seen in several moments a rather accentuated polarization
between the vision of the younger participants and those who represented or
took charge of the needs of people of advanced age, often generating conflicting
interests. The discussion of these issues will have to carefully consider these
possible "intergenerational clashes", which are very present on issues of climate
and sustainability that are generally issues that speak of the present, but
necessarily lead into the near future.

-

The results of the evaluation questionnaire also showed a desire for more
information and more space for discussion on these issues. The problematization
and discussion with citizens of relevant political choices such as the energy
transition is a new approach in the Italian context, but well received by
participants.

-

None of the participants expressed that they were activists on these issues and
this certainly brought attention to and discussion of the issues from unbiased
points of view, thus bringing out new perspectives not coming from the so-called
"usual suspects."

-

Maintaining the focus on such a vast subject and with links to other issues of
public interest, as also seen from the results of the survey of the previous phase
(bureaucracy/digitization) is not an easy task, but not an unnecessary one in the
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context of a pilot workshop, which certainly served to sound out potential "hot"
issues on the topic of fair energy transition for all in Lombardy. Similarly, it
highlighted that the nexus digital-green deal is very present in the opinions of
citizens and obviously in need of further unpacking and problematization, which
digital technology entails, even in terms of sustainability.
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8. Results of the evaluation questionnaire
The evaluation questionnaire reported a very high level of satisfaction from
participants, both regarding the format of the deliberative workshop and the possibility
of being heard as citizens in public decision-making and with regard to the topic
discussed. The organization and management of the event was also evaluated very
positively.
We report below the elaborations of the overall responses for each question.
1.

On a scale of 1-5, how are you satisfied, overall, with the organization of the
workshop? (1 minimum, 5 maximum)
19 answers

2. On a scale of 1 to 5, do you feel that the information you were given about the
purpose of the day (before and during the workshop) was sufficiently clear? (1
minimum, 5 maximum)
19 answers
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3. On a scale of 1 to 5, do you think the experts were clear in answering the questions
posed by citizens? (1 minimum, 5 maximum)
19 answers

4. Was the presence of the experts in the initial phase helpful for the discussion phase
of the workshop? (1 minimum, 5 maximum)
18 answers

Yes
No
Don't know

100%

5. On a scale of 1-5, how comfortable did you feel in the discussion? (1 minimum, 5
maximum)
18 answers
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6. On a scale of 1 to 5, how free did you feel in expressing your opinion? (1
minimum, 5 maximum)
18 answers

7. On a scale of 1 to 5, how smoothly and effectively do you feel the facilitation of
discussion in the plenaries occurred? (1 least effective, 5 most effective)
18 answers

8. On a scale of 1 to 5, how smoothly and effectively do you feel the facilitation of
discussion in the groups occurred? (1 least effective, 5 most effective)
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19 answers

9. On a scale of 1 to 5, how much do you think the issue addressed (the fair energy
transition for all) is a priority for the citizens and the territory of Lombardy? (1
minimum, 5 maximum)
19 answers

10. What did you enjoy most about the workshop?
•

Being able to express your opinion
Definitely the innovative possibility that the Lombardy region has given to
citizens to express their opinion on an important issue such as Sustainability
and Ecological Transition / have my say on the workshop

•

Interesting topic
We have addressed many very important and interesting topics thanks to
you / the topic is very interesting and present. Of course, time is a tyrant, it
would have been nice to continue for a few more hours but unfortunately
fatigue sets in. Hopefully we will meet again for an update / all the topics
treated without distinction

www.transform-project.eu
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•

Interaction with other citizens
Interactions / being in a group / working together for the future / sharing /
the sharing of ideas and positive attitude of everyone / the experience of
confrontation that we have been missing for a long time / groups

•

The organization
The simplicity, kindness and professionalism of the organizers / The
organization and all the contents and their deepening / I really liked how
everything was developed between plenary and groups

•

Opportunity to learn new things

11. What didn't work?
•

Nothing

Nothing/ nothing/ nothing, everything was perfect/ everything went smooth as
silk.
•

Few experts

•

Connection problems

•

Sometimes went off topic

12. What can be improved?
•

Nothing

Nothing/ I think it's okay/ Everything's great/ I think they were and we were
great/ I think everything was handled well/ it's okay/ okay that way
•

A bit too long

•

More age balance

•

No clear ideas

I don't know it seems interesting already/ Frankly, I can't say.
•

Need everyone to be connected by pc instead of cell phone

13. Would you repeat an experience similar to this workshop?
19 answers
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Yes
No
Don't know

100%

14. Would you recommend a similar experience to this workshop to friends/relatives?
19 answers

15. Do you plan to monitor the development of the workshop results when they are
made public?
19 answers
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16. Do you plan to monitor the developments of the European TRANSFORM project?
19 answers

17. Further Comments
• Nice experience, opportunity
Thank you everyone it was a nice experience / Thank you it was a nice experience but
most of all interesting / Thank you for giving me the opportunity to participate /
Thank you again for letting me participate.
•

Nice experience, well managed

Thank you for this wonderful opportunity, for your kindness, preparation, and not
easy ability to mediate between all our ideas / Compliments for the professionalism
and kindness of the moderators
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